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a Introduction
C19RM reinvestments and strategic shift



Making the strategic shift in the third phase of C19RM

Number of New COVID-19 Cases
‘ 5t May 2023

| | | . End of COVID-19 as a
. .
I"il "I""'l'l"l“' - I” I “ |I public health emergency
!IIII I III I II IIIIII.II!!II!!!!I!!I I IIIl.=I---==.l=!I!I=IIIIII!.I-----g-l .................. m——
&\ \\'q/\ (\,‘L\ A \,‘1/\ oﬂ’\ QQ,‘L &‘1, A’rﬂ/ \\},qjlz QQ/‘L 459/ > ,\f{'b ‘\51‘,5
N4 Q© N ® o’ P «@ N Q° S c® O N3 Q° R

Transition to Systems

In the beginning, 75% of C19RM investments Five strategic priorities: Surveillance systems,

l
focused on COVID-19 control and containment. Investments landscape remained unchanged — laboratory systems, HRH and community :
The Global Fund responded quickly to demand / orders for COVID-19 commodities | Systems, medical oxygen and respiratory care, |
procurement needs based on a solid dropped dramatically but countries did not want to health product and waste management. I
organizational infrastructure, also providing grant risk reprogramming in case of future surges. I Actions to drive the shift: (i) visibility on |
flexibilities. HTM mitigation and urgent Extreme uncertainty delayed continuation of | reinvestment landscape; (ii) maintain urgency and I
improvement to systems for health were also investments by countries. I agility in funds deployment; (iii) enhance I
prioritized. L _Mmonitoring and support implementation _ _
. Grant flexibilities « Started the shift_ o e Po_rtfolio Optimization Wave 2_ o |
. Acute response . Evolve(_j strategic pr|0r|t|e§ | . Reln_vestment towards St_rateglc Prlor_ltles |
« Extension of Implementation * Multi-prong approach to implementation I

» Fast Track, Full Funding, Additional Funding

Portfolio Optimization Wave 1
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Health and Community Systems and Pandemic Preparedness
Programmatic Priorities to be covered by the C19RM Extension and
Portfolio Optimization Wave 2 request as outlined in the updated Technical
Information Note

C B o

Surveillance Laboratory Human Medical Health
system and resources for oxygen, product and
strengthening diagnostics health and respiratory waste
community care and management
system therapeutics systems
strengthening

Source: https://www.theglobalfund.org/media/10749/covid19 c19rm-technical informationnote en.pdf;
https://thedocs.worldbank.org/en/doc/5a0aa2579f4e93c75cd913¢c7729e747b-0200022022/related/PFE-First-Call-for-Proposals-Annex-2.pdf
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https://www.theglobalfund.org/media/10749/covid19_c19rm-technical_informationnote_en.pdf
https://www.theglobalfund.org/media/10749/covid19_c19rm-technical_informationnote_en.pdf
https://www.theglobalfund.org/media/10749/covid19_c19rm-technical_informationnote_en.pdf
https://thedocs.worldbank.org/en/doc/5a0aa2579f4e93c75cd913c7729e747b-0200022022/related/PF-First-Call-for-Proposals-Annex-2.pdf

e C19RM revisions and next steps
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C19RM funds remain in Grant Cycle 6 until the C19RM
implementation end date

IHlustrative for GC6 IPs with Dec 2023 IP end date*

H/T/M IP

(with C19RM funds)

reconciliation

B H/T/M activities H/TIM IP
o continue und:-;; H/T/M IP reconciliation
new

Nov 22 decision: to extend use of C19RM funds up to Dec '25.

Dec ’22 decision: the C19RM component remains in GC6 once the HIV, Tuberculosis, Malaria (HTM)
component(s) end.

Sep ’23 decision: advance disbursements and updated implementation timelines for some countries

What does this mean?
« HTM grant components close per current requirements and implementation continues in GC7.

« CI19RM activities are implemented until the C19RM end date, even if the HTM component is in closure.
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Next steps:

Portfolios that submitted (a) PO Wave 2 and (b) Reinvestments only

Portfolio has submitted
@ for PO Wave 2

Additional Funding

PO Wave 2

| Portfolio has

submitted _—

| Reinvestment only
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request
reviewed

IC review
and decision

Reinvestment

A 4

NL sent to
country
indicating
approved
investments
and the
C19RM use of
funds date

\4

PF required?*

v

PF required?*

A

A
@ @

Finalize Grant C19RM Finalize Grant C19RM
DB & HPTM and PF* DB & HPTM

A 4 \ 4
Complete the Additional Complete the Additional

funding revision 30

funding revision 30

[\

Finalize Grant C19RM
DB & HPTM and PF*

v

Complete the Non-
Material Programmatic

revision 30

November

*PF is required if the cumulative C19RM 2021 award is US$ 20m or more per Grant.

o)

Finalize Grant C19RM
DB & HPTM

E;'I For further guidance and

v templates please reach out to

: ‘ your country team at the Global
Complete material
budget revision | 3 Fund.

November



Next steps:

Portfolios that received a CMM letter

Indicating Use of Funds Date

CCM letter sent to . Use and paid

o Use and paid
country indicating the ——> (NO| by Dec 2024
by June 2024 or Dec 2025

C19RM use of funds date |

- ;i

Secretariat Comp_lete the ‘ Finalize Grant
Decision administrative C19RM DB & HPTM
pending revision 30

\ 4
Complete the
material budget
|§_'] For portfolios at 100% C19RM Funds revision

Utilization by December 2023, revisions are
not needed
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30

November

No Performance
Framework needed

|§_'] For further guidance and
templates please reach out to your
country team at the Global Fund.



e Revisions Process Overview
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Revisions are now processed through the Global Fund
Partner Portal

B Revision Documents: Access documents shared by the Global Rev‘i:i'ons
g Fund, attach the completed documents, and submit in the Portal (Grant Cycle 6 & Grant
Cycle 7)
)ﬁ} C19RM Performance Framework (C19RM PF): Populate the Only C19RM
| . g Revisions requiring
1 online PF form and submit directly through the Portal (no Excel) a PF

7«% Implementation Letter (IL): Access the IL shared by the Global Revisions
Fund, attach signed IL, and submit through the Portal (Grant Cycle 6 & Grant

Cycle 7)
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Revisions handled via the Partner Portal

OVERVIEW OF PROCESS AND STATUSES IN THE PARTNER PORTAL

@! Global Fund = Partner Portal status

@ New / updated
. PR step

Last updated: October 2023

REVISION TYPES
End date

Additional Funding

Programmatic

Budget (if approved)

Administrative

2. GF attaches and
shares forms with
the PR via the
Partner Portal

1. Global Fund
initiates revision in
its systems following
Global Fund (GF)
and Principal
Recipient (PR)
discussion

3. PR accesses forms and
online C19RM Performance
Framework (C19RM PF), then
collaborates with GF on the
forms

E PR to submit documents

4. PR attaches the
completed forms
and submits online
C19RM PF through
the Partner Portal

...........................................................................................................................................................................................................................................................................
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(*) Only required if amount is revised

5. GF reviews PR submission and
a) Validates, or

b) Attaches new forms/edits C19RM PF on
behalf of PR, or

c) Requests PR resubmission

Global Fund Review

8. PR downloads
and signs IL and
attaches it in the
Partner Portal

PR to sign IL

6. GF finalizes forms
and requests
Purchase Order
(PO) updates*

9. GF downloads PR-signed IL,
obtains GF signature and
attaches fully-signed IL

GF to sign IL

E Final revision document

preparation

Order updates

Global Fund to finalize revision

10. GF finalizes Purchase

7. GF prepares
& finalizes
Implementation Letter
(IL) & sends to PR via
the Partner Portal

E GFtoshare L

...........................................................................................................................................................................................................................................................................

11. GF registers
revision

2 Revision
completed



Access and submission of documents
via the Partner Portal
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Accessing and submitting forms via the Partner
Portal

ltems to note /

Performance Framework (PF): Must use the Excel version shared by the GF or through the
Portal*

Budget: Align with the GF to use the same version used in grant-making or latest version shared by the
CT or through the Portal*.

*GC7 grant revisions will be handled through the Partner Portal /

C19RM Budget: An updated form was released in April 2023. If a revision has already been handled with\
the updated form, align with the GF whether to use that form. If not, use the version shared in the Partner
Portal.

C19RM PF: Can only be completed and submitted through an online form. An Excel form is available for
collaboration, but this cannot be submitted through the Portal; it is considered an invalid submission.

End date: A new field, ‘C19RM funds use date,” has been added to the C19RM PF and Budget. This must
match the C19RM Implementation End Date recently communicated to the CCM.
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PR accesses forms via the Partner Portal - Demo

Partner Portal Learning Series: Revisions

PR accesses Revision and edits documents




The Online C19RM Performance
Framework




The C19RM Performance Framework (C19RM PF)

Overview

The C19RM PF contains the existing C19RM modules and
interventions and has a limited number of indicators and workplan
tracking measures.

The C19RM PF appears as a separate tab in the Partner Portal for

How to access eligible revisions; a C19RM PF is not required for all C19RM revisions.

The Excel C19RM PF used to apply for additional funds cannot be
attached and submitted in the Partner Portal.

Important note
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PR accesses & populates C19RM Performance Framework -
Demo

Partner Portal Learning Series: Revisions

PR accesses and populates C19RM
Performance FramAewor‘k}

ooooooooooooo

.....................

............................



PR submits forms to the Global Fund - Demo

Partner Portal Learning Series: Revisions

PR attaches and submits forms

.......................

.............................



Signature and submission of IL via the
Partner Portal

.......................




Implementation Letter (IL) Submission
Overview

(r\) Download the Implementation Letter shared through the Partner Portal

L / Sign and date the IL
L % Attach and submit the IL via the Partner Portal

@] Once complete, the final, GF-countersigned version will
be shared in the Partner Portal

Please ensure the form contains the required signature AND associated dates.
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PR accesses & submits the Implementation Letter - Demo

Partner Portal Learning Series: Revisions

PR accesses and submits the
Implementation Letter




6 Resources
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Resources and support available

Support Channels

> In case of questions about handling revisions in the Partner Portal, please contact
country.support@theglobalfund.org (support is available in English, French and Spanish)

Available shortly on the Global Fund
website (to be published October 2023)

Available shortly on the Global Fund
website (to be published October 2023)

C19RM Guidelines

Partner Portal Guide

Operational Policy Manual Available in English here.

Please note: the slides presented will be made available in English, French and Spanish.

() THE GLOBAL FUND
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https://www.theglobalfund.org/media/3266/core_operationalpolicy_manual_en.pdf
mailto:country.support@theglobalfund.org

Thank you!

T H E The Global Fund to Fight
AIDS, Tuberculosis and Malaria : : . ° ° b L4 L o
GLOBAL 141,58 791 1700
g .org
F U N D theglobalfund.or ) . ) . o ° ° °® . . .



https://www.theglobalfund.org/
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